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At ESG-AM, we recognize that respecting human 
rights contributes to long-term value creation, 
business resilience, and sustained financial per-
formance. Companies that demonstrate align-
ment with international human rights standards 
are generally better positioned to maintain stake-
holder trust, manage reputational risks, and meet 
evolving regulatory expectations1.   

A key focus of our controversies screening pro-
cess is the potential risk of forced labor. Interna-
tional frameworks, including guidance from the In-
ternational Labour Organization (ILO), stress that 
all work, should be voluntary, fairly paid, and con-
ducted under safe, humane conditions. This also 
applies to incarcerated individuals2.  

In March 2023, we initiated engagement with a 
large multinational food services company in re-
sponse to a U.S. federal class action lawsuit alleg-
ing concerns related to forced labor practices 
within its inmate work programs. The company 
operates in correctional facilities across the U.S., 
offering vocational training designed to develop 
skills and provide certifications in areas like food 
service and retail, thereby supporting post-release 
employment. Public concern about the alleged 
practices and reports of client contract termina-
tions, prompted ESG-AM to seek clarity on the 
company’s policies and safeguards to ensure 
alignment with international standards. 

 

While the company initially responded, early con-
versations with Investor Relations in 2023 did not 
fully address questions, particularly those relating 
to oversight, wages, and risk management. Fol-
low-up inquiries went unanswered, leading to es-
calation of the dialogue to the Chief Financial Of-
ficer. This facilitated a constructive discussion 
with the heads of ESG and DEI at the end of 2023, 
followed by further information provided in early 
2024. Through these interactions, we clarified sev-
eral key points. The company confirmed it does 
not operate in private correctional facilities. This 
distinction is important, as private prisons have 
been associated with challenges such as conflicts 
of interest, commercial incentives, and compara-
tively limited oversight than public facilities, poten-
tially heightening the likelihood of human rights 
abuses3. It also confirmed that program participa-
tion is voluntary and that participants may apply 
for company jobs upon release, with some sup-
port provided. 

Despite these confirmations, some questions re-
main. These include how the company ensures 
adequate oversight, whether inmate workers re-
ceive social protections, and whether formal 
mechanisms exist to monitor human rights com-
pliance. Additional clarity is also sought around 
collaboration with correctional authorities to up-
hold safeguards, access to grievance procedures 
for inmates, and the labor conditions of individu-
als working outside the formal training programs.  
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ESG-AM summarized these open issues in a de-
tailed internal assessment shared with the com-
pany, referencing ILO and related international 
standards to identify areas of alignment and op-
portunities for improvement. 

In light of the absence of further disclosure, likely 
impacted by the ongoing lawsuit, ESG-AM sus-
pended direct engagement in March 2024 and 
placed the issuer on enhanced monitoring for le-
gal and reputational developments.  

We re-engaged in late 2024 to request updates 
and encourage clarification of open points. The 
company reiterated its policy of not commenting 
on ongoing legal matters but conveyed that it is 
“working to resolve this matter as quickly as pos-
sible.” The engagement continues into 2025, with 
ESG-AM maintaining a focus on gaining insights 
on the open questions and supporting further 
transparency. 

CONTACT 

We are committed to continuous improvement and value feed-
back from our stakeholders. We invite readers to share their 
feedback on this case study via engagement@esg-am.com. For 
further inquiries on our engagement framework, please reach 
out to our Engagement Manager, Paula Krol: paula.krol@esg-
am.com 



I N V E S T I N G .  F O R  A  B E T T E R  N O W .  

E N G A G E M E N T  C A S E  S T U D Y  
2 0 2 4  

4 

D I S C L A I M E R  

This document was produced by ESG-AM AG (ESGAM), a Zurich based company, licensed by the Swiss Financial 
Supervisory Authority FINMA as asset manager of collective assets.  

This document was produced with the greatest of care and to the best of its knowledge and belief following the 
principles of good faith. Although ESGAM believes that it has taken due care in compiling the contents of this docu-
ment, ESGAM does not warrant, either expressly or impliedly, the accuracy, correctness, or completeness of the in-
formation, text, or other items contained in this document, and the document should not be relied upon as such. 
ESGAM accepts no liability in respect thereof.  

This document is provided for information purposes only and is for the exclusive use of the recipient. The information 
contained herein is of a general nature and is not intended to address the circumstances of any particular individual 
or entity. It is not intended for persons who, due to their nationality, place of residence, or any other reason are not 
permitted access to such information under local law.  

Any information comprised in this document may be superseded by or changed due to subsequent market or political 
events or for other reasons, but there is no obligation on the part of ESGAM to update this document. There can be 
no guarantee that such information is accurate as of the date it is received or that it will continue to be accurate in 
the future, and no responsibility or liability can be accepted for any error or omission.  

This document is for information purposes only and nothing contained in this document should constitute a solicita-
tion, offer or recommendation to buy or sell any investment instruments or services, to execute any transactions, or 
to conclude any legal act of any kind whatsoever. You must not rely on any information contained in this document 
in making an investment or other decision.  

This document is not the result of a financial analysis. Any projections, forward-looking statements or estimates 
contained in this document are speculative and due to various risks and uncertainties, there can be no assurance 
that the estimates or assumptions made will prove accurate, and actual events or results may differ materially from 
those reflected or contemplated in this document. Opinions expressed in this document are subject to change based 
on market, economic and other conditions. Information in this document should not be construed as recommenda-
tions, but as an illustration of broader economic themes.  

Components of this document are protected by intellectual property laws and are the property of ESGAM or third 
parties. To the maximum extent permitted by law, ESGAM will not be liable in any way for any loss or damage suffered 
by you through use or access to this information, or ESGAMs failure to provide this information. 
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